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Overview H1 and 
Strategy update



Top line stabilizing as strategic actions take hold

30.07.20263

Strategy update

Financial progress Strategic progress

Continued top line 
stabilization

Successful cost and 
margin management

Improved cash 
generation in Q2

Organic sales

-5.4%

Adjusted 
EBITDA margin

3.3%

FCF H1 in EUR

-9.2m

Continued streamlining of the portfolio with 
divestment of European Foodservices business 
XXLhoreca end of June

Go to market initiatives prove effective with 
improved development at I&P and OF&D

Good cost management allows continued 
investments into processes and systems
Cash generation on track for positive FCF at 
year-end

Results of first six months 2026



  Helmar Hipp appointed to Management Board
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Strategy update

Results of first six months 2026

Division President for Industrial & Packaging 
appointed to Management Board effective May 15

Extensive international leadership experience:
Member of the Executive Board of 
Zwilling J.A. Henckels 
Managing Director at e-commerce retailer 
Cyberport



 Continued actions to simplify portfolio
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Strategy update

2024 2025 2026

Sale of MyDisplays

Discontinuation of 
bid contract at 
Foodservices

Integration of 
PostUpStand to 

Displays2Go

XXLhoreca
Sale of XXLhoreca to GastroHero

effective June 30, 2026

Financials 2025: EUR 15m in sales with 
negative EBITDA margin
Reduced complexity and sharper focus

 Divestments of unprofitable activities



      Industrial & Packaging
Strategy update

PROGRESS

30.07.20266

MARKET ENVIRONMENT

Results of first six months 2026

GDP growth Q2/26
Eurozone: 0.6%
Germany: 0.3%

Manufacturing PMI June:
Eurozone: 51.4
Germany: 50.3

German business environment:
Output growth among the 
lowest in Europe
Job cuts highest since the 
pandemic

Order intake
Majority of countries within Europe record positive OI in Q2
adjusted for currency and working days effects 

Germany with negative development due to economic environment
Packaging

Implementation of PacX initiative supports stabilization of 
packaging business

PRIORITIES

Go-to-market boost
Focused customer reactivation initiatives
Marketing spend redirected to channels 
with immediate top-line impact

Sources: GDP growth - Bloomberg; PMIs & business environment - S&P Global



    Office Furniture & Displays | Foodservices
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Strategy update

NBF FoodservicesD2G

MARKET 
ENVIRONMENT

PROGRESS

Acceleration of positive sales 
growth due to improved web 
performance
Sales team transformation now 
provides better regional alignment

GDP growth Q2/26 USA at 2.2%
Increasing inflation and high energy prices limit demand

Slow start to the year with trend 
improving in recent months
Organic sales slightly below prior 
year in Q2

Development adjusted for bid 
contract similar to prior year; 
rigorous execution of turnaround 
measures

PRIORITIES

Focus on serving large and 
complex customers
Streamline product portfolio

Focus on high-value customers 
and repeat business

Improve website and call center
Convert chains pipeline
Expand spare parts business

Office furniture market grows 
marginally

Trade fair activity remains limited Restaurant performance index 
May at 100.1



          Cost & cash actions on track
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Strategy update

+EUR 
30m5m 10m 15m 20m 25m

Sustainable run rate savings with mid-term impact of

Implementation of cost saving measures on track
Operating model: savings in personnel costs due to 
measures implemented in 2025
AI projects successfully contribute to savings
Best-cost-country-sourcing expected to gradually 
support margin going forward

Savings allow more flexibility 
for focused investments into 
the business

Q4

2025 2026

Q1

Free cash flow generation slightly positive in Q2
Cash flow development in H1 at similar level 
as prior year
On track to generate positive FCF in full year 
2026
Reduction of NWC in H2 and evaluation of 
additional options

Temporary impact from higher energy prices 
and freight costs partially offset savings

Q2

Q3



Results of first six months 2026

Financial results

9 30.07.2026



Financial overview Q2
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TOP LINE PROFITABILITY CASH GENERATION

FCF: EUR +0.6m

Free cash flow 
slightly positive in Q2

Adj. EBITDA margin: 4.1%

Strong gross profit margin and 
effective cost management 

improve margin

Sales: EUR 228.1m

Organic development of 
-4.1% shows continued stabilization

Financial results
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EBITDA
Q2/25

Sales
impact on

gross profit

Gross
profit
margin

Personnel
costs

Marketing
and other

costs

one-time
effects

EBITDA
Q2/26

4.6
-4.8

+0.9
+1.1

+3.8 -2.1
5.7

Financial results

Q2 TAKKT Group

Sales (in €m)

Sales was 5.1% below prior year
Negative currency effects of 1.0pp 
Organic growth was at minus 4.1%, 
up 2.6pp compared to Q1

EBITDA development (in €m)

Gross profit margin at 39.6% (39.2%); benefits from changed US tariff 
treatment offsetting energy-related cost headwinds
Cost savings in personnel and other costs; marketing spend stable
EBITDA margin at 2.0% (2.4%)
One-time costs of EUR 4.9 (2.8) million related to more efficient EU 
logistics network; adjusted EBITDA margin improved to 4.1% (3.6%)
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240.3 228.1

Q2/25 Q2/26
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EBITDA
H1/25

Sales
impact on

gross profit

Gross
profit
margin

Personnel
costs

Marketing
and other

costs

one-time
effects

EBITDA
H1/26

9.0

-15.0

+0.1
+3.2

+5.8 -2.0

16.9

Financial results

H1 TAKKT Group

Sales (in €m)

Sales were 7.7% below prior year
Currency effects impacted with 2.3pp, 
organic sales development at minus 5.4%
Discontinuation of FS bid contract impacts 
sales growth by one percentage point

EBITDA development (in €m)

Gross profit margin of 39.6% (39.5%) at prior year’s level
Savings in personnel, marketing and other costs compensate large 
part of earnings impact from lower top line
EBITDA margin at 2.0% (3.4%); one-time costs of EUR 6.0 (4.0) million
Adjusted EBITDA margin at 3.3% (4.3%)
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491.7 453.8

H1/25 H1/26
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Industrial & Packaging
Sales (in €m) EBITDA (in €m), margin (in %), adj. margin (in %) 
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137.5 133.1

Q2/25 Q2/26

9.9

4.4
7.2%

3.3%

8.1%
6.4%

Q2/25 Q2/26
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Financial results

284.0 271.5

H1/25 H1/26

23.8

14.6

8.4%
5.4%

8.9%
7.1%

H1/25 H1/26

Top line stabilization continues 
with improved performance in 
most regions
Costs adjusted for one-offs similar 
to prior year due to commercial 
initiatives and system and process 
improvements
One-time costs were largely due 
to implementation of more 
efficient logistics network

Q2: EUR 4.2 (1.1) million
H1: EUR 4.7 (1.4) million

Adjusted EBITDA margin at 7.1% 
(8.9%)

org. growth -3.4%

org. growth -4.6%



Office Furniture & Displays
Sales (in €m) EBITDA (in €m), margin (in %), adj. margin (in %) 
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48.6 49.2

Q2/25 Q2/26

3.3

5.8

6.9%

11.8%
8.0%

11.8%

Q2/25 Q2/26
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Financial results

101.4 95.7

H1/25 H1/26

4.5

6.5

4.4%
6.8%5.2%

7.1%

H1/25 H1/26

Reported sales in H1 still slightly 
negative due to 6.5pp negative 
FX impact
Solid organic growth in Q2 lifts 
H1 organic growth rate towards 
slightly positive run rate in H1
Acceleration of growth at NBF;  
D2G slightly below prior year
Improved gross profit margin; 
cost positions at prior years’ 
level
One-time costs:

Q2: EUR 0 (0.6) million
H1: EUR 0.3 (0.8) million

Step-up in adjusted EBITDA 
margin to 7.1% (5.2%) 

org. growth +0.9%

org. growth +4.2%



Foodservices
Sales (in €m) EBITDA (in €m), margin (in %), adj. margin (in %) 
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54.2
45.8

Q2/25 Q2/26
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Financial results

106.3
86.6

H1/25 H1/26

-1.5

-0.7
-2.7%

-1.6%
-2.3%

-0.4%

Q2/25 Q2/26

-0.1
-0.09
-0.08
-0.07
-0.06
-0.05
-0.04
-0.03
-0.02
-0.01
0

-3.5

-3

-2.5

-2

-1.5

-1

-0.5

0

-1.0

-2.8

-0.9%

-3.2%

-0.7%

-2.5%

H1/25 H1/26

-0.1

-0.05

0

-3.5

-3

-2.5

-2

-1.5

-1

-0.5

0

Top line significantly impacted 
by FX and discontinuation of bid 
contract business
Adjusted run rate at minus 7% 
similar to prior years’ level
Substantial cost savings in 
personnel, marketing and other 
costs, but not sufficient to 
offset lower gross profit
One-time costs:

Q2: EUR 0.6 (0.2) million
H1: EUR 0.6 (0.2) million

Adjusted EBITDA margin at 
minus 2.5% (minus 0.7%) 

org. growth -13.4%

org. growth -13.7%



Cash flow generation
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Financial results

Results of first six months 202630.07.2026

Free cash flow development (in €m) H1/25 H1/26

Cash flow before change in net working 
capital 11.4 2.9

Change in net working capital as well as 
other adjustments -9.3 -3.4

Cash flow from operating activities 2.1 -0.5

Operating capital expenditure in non-current 
assets -4.8 -2.1

Proceeds from disposal of non-current 
assets 0.2 2.0

Repayment of lease liabilities -6.8 -8.6

Free cash flow -9.3 -9.2

Cash flow before change in net 
working capital impacted by lower 
EBITDA

Net working capital: Increase in 
trade receivables compared to low 
year-end level

Lower capital expenditure and 
positive cash contribution from 
sale of real estate

Increased leasing expenses due to 
one-time payment 

Free cash flow very similar to prior 
year; return to positive FCF 
expected for later in the year



Financial results

Balance sheet

Net financial liabilities, of which lease liabilities (in €m)

Net financial liabilities remain steady

Equity ratio (in %) 

Equity ratio remains in upper half of internal target 
range (30 to 60%)

17

131.5 133.9

52.0 45.9

12/31/2025 06/30/2026
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50.6% 49.5%

12/31/2025 06/30/2026
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Outlook 2026
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Outlook 2026

Gradual improvement to continue in H2
Discontinuation of bid contract will impact 
organic growth by one percent
Gradual improvement of organic sales 
development 

Ongoing execution of structural improvements
One-time costs expected to remain slightly 
below EUR 10 million

Continued release of NWC
Evaluation of options for additional cash 
contributions

Organic sales development

-7% to +3%

Adjusted EBITDA margin

2% to 5%

Free cash flow

positive

TOP LINE

PROFITABILITY

CASH
GENERATION

Continued impact from conflict in Middle-East assumed to remain manageable:
Elevated energy prices and inflation impact GDP growth, customer demand and freight/product pricing

Results of first six months 202630.07.2026
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Q&A
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Appendix
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Organic sales growth
Appendix
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Organic growth Q1/25 Q2/25 Q3/25 Q4/25 2025 Q1/26 Q2/26

TAKKT Group -7.6% -5.7% -6.2% -6.7% -6.6% -6.7% -4.1%

Industrial & Packaging -5.7% -5.8% -5.0% -3.7% -5.1% -5.8% -3.4%

Office Furniture & Displays -13.7% -11.6% -4.8% -11.5% -10.4% -2.1% +4.2%

Foodservices -6.2% +0.4% -10.0% -10.2% -6.6% -13.9% -13.4%

Results of first six months 202630.07.2026



Structure of sales development
Appendix

Q1/26 Q2/26

TAKKT Group -10.3% -5.1%

Organic -6.7% -4.1%

Currency -3.6pp -1.0pp

Acquisition / divestment - -

Industrial & Packaging -5.6% -3.2%

Organic -5.8% -3.4%

Currency +0.2pp +0.2pp

Acquisition / divestment - -

Office Furniture & Displays -12.0% +1.3%

Organic -2.1% +4.2%

Currency -9.9pp -2.9pp

Acquisition / divestment - -

Foodservices -21.5% -15.6%

Organic -13.9% -13.4%

Currency -7.6pp -2.2pp

Acquisition / divestment - -
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TAKKT Investor Relations
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IR Contact
Benjamin Bühler
Phone: +49 711 3465-8223
Email: investor@takkt.de

www.takkt.de
TAKKT AG is headquartered in Stuttgart, Germany.

Upcoming Events

August 27, Hamburg Investor Days

October 28, Quarterly statement 3/26

November 23, Deutsches Eigenkapitalforum

Basic data TAKKT share

ISIN / WKN / Ticker DE0007446007 / 744600 / TTK

No. shares 65,610,331

Type No-par-value bearer shares

Share capital EUR 65,610,331

Listing September 15, 1999

Designated sponsors MWB, ODDO BHF

Appendix
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