AT

Results of first quarter 2026
April 30, 2026

LS



TAKYT

Overview
2026

2 30.04.2026 _ Results of first quarter 2026




Overview Q1 2026

Market environment

Conditions remain highly volatile, with macroeconomic risks further intensifying
due to Iran conflict

EUROPE USA
GDP growth Q1/26 GDP growth Q1/26
Eurozone: 0.9% 2. 7%

Germany: 0.1%

Office furniture market:

> Market demand is recovering with selective growth
by segment

Industrial & packaging market:

> Manufacturing PMI (last 6M average):
Eurozone: 50.0
Germany: 49.5

> German manufacturing recovery expected later in the Foodservices market:
year; recovery trajectory uncertain amid Iran conflict > Restaurant Performance Index February at 100.9

Sources: GDP growth - Bloomberg; PMIs - S&P Global
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Overview Q1 2026

Financial overview Q1

E & =

TOP LINE PROFITABILITY CASH GENERATION
v/ v/ \/
Sales: EUR 225.7m Adj. EBITDA: EUR 5.5m FCF: EUR -9.8m
Organic development of Adjusted margin at Free cash flow development
-6.7% 2.4% in line with EBITDA
Key take- > Sales development with very similar run rate to prior year

> Profitability impacted by top line decline despite cost compensation
aways > Free cash flow as expected below prior year
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Overview Q1 2026

Strategic priorities within TAKKT Forward

FOCUS » GROWTH »» PERFORMANCE »»

Realize full customer potential Imbrove profitabilitv and cash
Develop TAKKT portfolio by tailored omni-channel P - P -
. generation by upgrading
around strong core of experiences, enhanced
. . . processes & systems and
Industrial & Packaging assortments, services, and . . .
operating more efficiently

sustainability

Increasing customer visits,

) Reviewing smaller and ) ST G el ) Further reducing cost base

by standardizing, automating,

less profitable business : :
brands, improving webshop .
and outsourcing processes

activities
performance

TAKIT
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Financials Q1
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Financials Q1

TAKKT Group

Sales (in €m)

251.5

225.7

Q1/25 Q1/26

> Sales were 10.3% below prior year

> Substantial negative currency effect of 3.6pp,
mostly from weaker US-Dollar

> Organic growth was at minus 6.7%

> Top line run rate remains negative in all
divisions; strong improvement at OF&D while
FS remains challenging
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EBITDA development (in €m)

1n.2 -10.3
+2.1 +01 4.4
fffffffffff B
EBITDA Sales Gross Personnel Marketing One-time  EBITDA
Q1/25 impact on profit costs and effects Q1/26
gross profit margin other costs

> Gross profit margin at 39.5% (39.8%) due to lower FS margin
> Decrease in gross profit partly compensated by lower

marketing and personnel costs

EBITDA at 4.4 (11.2) million, impacted by one-time effects of
EUR 1.1 (1.2) million

Adjusted EBITDA margin at 2.4% (5.0%)

TAKIT



Financials Q1

Industrial & Packaging

Sales (in €m)

146.6 138.3

Q1/25 Q1/26

> Sales development of minus 5.6%

> Organic sales growth at minus 5.8% with
very similar run rate to 2025

> Customer behavior in Europe remains
hesitant in an uncertain environment
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EBITDA (in €ém), margin (in %), adj. margin (in %)

13.8

9.4% 9.7% 10.2
7.4% 7T1.8%

Q1/25 Q1/26

> Gross profit margin stable at prior year’s level

> Costs similar to prior year due to commercial
initiatives and system and process improvements

> One-time costs very similar to prior year at around
EUR 0.5 million

> Adjusted EBITDA margin at 7.8% (9.7%)

TAKIT



Financials Q1

Office Furniture & Displays

Sales

in $m in €m

55.6 54.4 52.8 165

Q1/25 Q1/26 Q1/25 Q1/26

> Sales development of minus 12.0% significantly impacted
by weaker USD

> Organic sales at minus 2.1% only slightly below prior year

> Strong growth with business clients at NBF compensates
lower demand from other customers and slower displays
business
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EBITDA (in €ém), margin (in %), adj. margin (in %)

11

.2.2% 2.6% 0.6 | 400 2%

Q1/25 Q1/26

> Gross profit margin and cost positions
(fx-adjusted) similar to prior year

> One-time costs significantly below EUR 1 million
> Adjusted EBITDA margin at 2.1% (2.6%)

TAKIT



Financials Q1

Foodservices

Sales EBITDA (in €ém), margin (in %), adj. margin (in %)
in $m
adj. for bid contract in €m
51.3 478 52.1
40.8
0.5 1.0% 1.0% Q1/26
I B
Q1/25
5 o "49% -4.9%
Q1/25 Q1/26 Q1/25 Q1/26
> Sales development of minus 21.5% significantly > Gross profit margin significantly below prior year
impacted by weaker USD > Substantial cost savings, especially in personnel
> Organic sales at minus 13.9% impacted by costs, not enough to compensate for lower gross
discontinuation of bid contract business (6pp) and profit
slow call center performance > Adjusted EBITDA margin at minus 4.9% (plus 1.0%)
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Financials

Cash flow generation

Free cash flow development (in €m) Q1/25 Q1/26
> Cash flow before change in net

Cash flow before change in net working capital 9.4 2.4 working capital impacted by
lower EBITDA

Change in net working capital as well as other

. -8.7 -8.6 _ _ _

adjustments > Net working capital: Increase in
trade receivables compared to

Cash flow from operating activities 0.7 -6.2 low year-end level

Operating capital expenditure in non-current 2.4 1.3 > Slightly lower capital expenditure

assets and positive cash contribution
from sale of real estate

Proceeds from disposal of non-current assets 0.2 1.8

e > F h f i
Repayment of lease liabilities -3.5 -4.2 li;eeeECBaﬁl'DAl(;Vr:ldd::(/SleocF;Z’]cieon: "
Free cash flow -5.0 -9.8
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Financials

Balance sheet

Net financial liabilities,
of which lease liabilities (in €m)

Equity ratio (in %)

138.2

131.5

52.0

12/31/2025 03/31/2026

> Slight increase in net financial liabilities
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50.6% 50.1%

12/31/2025 03/31/2026

> Equity ratio virtually unchanged at 50%

TAKIT



) Guidance 2026
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Guidance 2026

Continued execution focus in volatile market

Market environment

@ Elevated level of economic uncertainty
and volatility (tariffs, geopolitics,..)

Significantly lower GDP growth estimates*
due to geopolitical uncertainty
Eurozone: 0.8% - Germany: 0.4% - US: 1.8%

X

PMI manufacturing (April flash)
Eurozone: 52.2
Germany: 51.2

iy

* Source GDP growth estimates: Berenberg Bank, April 17
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Priorities

Advance omnichannel sales model by scaling
proven 2025 growth initiatives

Accelerate commercial recovery with individual
go-to-market actions across channels, divisions
and regions

Leverage new operating model: Simplify,
automate and relocate with accelerated process
and system improvements

Unlock profitability gains with continued
rightsizing, improved procurement and freight &
warehouse savings

TAKIT



Guidance 2026

Gradual improvement after a slow start in 2026

> Discontinuation of bid contract will impact

//’ TOP LINE organic growth by one percent Organic sales development
> Return to positive organic growth over the -7% to +3%
course of the year

> Ongoing execution of structural improvements

4 : : : Adjusted EBITDA margin
PROFITABILITY 2 One-time costs slightly below prior year
() (EUR 16.5m) 2% to 5%

Y Continued release of NWC
CASH Free cash flow

— > Evaluation of options for additional cash o
E GENERATION contributions pOSltlve

> Higher investments into processes and systems

Downside risk and potential guidance implication from prolonged conflict in Middle-East:
> Elevated energy prices and inflation risk expected to impact GDP growth and customer demand
> Guidance scenario assumes temporary and limited impact
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TAKYT

Q&A
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TAKYT

Appendix
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Appendix

Organic sales growth
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30.04.2026

Organic growth

TAKKT Group

Industrial & Packaging

Office Furniture & Displays

Foodservices

Results of first quarter 2026

Q1/25

-7.6%

-5.7%

-13.7%

-6.2%

Q2/25

-5.7%

-5.8%

-11.6%

+0.4%

Q3/25

-6.2%

-5.0%

-4.8%

-10.0%

Q4/25

-6.7%

-3.7%

-11.5%

-10.2%

-6.6%

-5.1%

-10.4%

-6.6%

Q1/26

-6.7%

-5.8%

-2.1%

-13.9%

TAKIT



Structure of sales development

TAKKT Group -10.3%
Organic -6.7%
Currency -3.6pp
Acquisition / divestment -
Industrial & Packaging -5.6%
Organic -5.8%
Currency +0.2pp
Acquisition / divestment -
Office Furniture & Displays -12.0%
Organic -2.1%
Currency -9.9pp
Acquisition / divestment -
Foodservices -21.5%
Organic -13.9%
Currency -7.6pp

Acquisition / divestment -
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Appendix

TAKKT Investor Relations

IR Contact Upcoming Events

Benjamin Buhler

Phone: +49 711 3465-8223 May 11, Equity Forum Spring Conference
Fax: +49 711 3465-8100

e-mail: investor@takkt.de May 20, Shareholders’ Meeting
www.takkt.de July 30, Half-year Results 2026

TAKKT AG is headquartered in Stuttgart, Germany.

Basic data TAKKT share

ISIN / WKN / Ticker DE0007446007 / 744600 / TTK

No. shares 65,610,331

Type No-par-value bearer shares
Share capital EUR 65,610,331

Listing September 15, 1999

Designated sponsors MWB, ODDO BHF
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