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TAKyT Story highlights

o o ¢/Byén: Bringing new Worlds of Work to life

B2B equipment market with ongoing huge
growth opportunities due to trend shifts

Strategy based on three pillars:
Growth, OneTAKKT and Caring

2025 growth targets: EUR 2bn sales,
EUR 240m EBITDA and EUR 150m free cash flow

Committed to environmental resources,
people and customer success

Strong cash generation, high equity ratio
and attractive dividends
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BUSINESS MODEL



TAKyT 3 Divisions for specific Worlds of Work

Customers'

industries Manufacturing, Warehouse Service Industry Hotels, Restaurants, Catering
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divisions

Industrial & Packaging Office Furniture & Displays FoodService



TAKyt Organizational structure

DIVISIONS

Operations Technology & Data

GROUP
FUNCTIONS

Human Resources Finance




TAKyT Addressable market is > EUR 110bn

Food service

Display

> EUR
50bn

Office

Office

Market volume

> EUR 110bn

growing in line with
or above GDP

Food service

> EUR
60bn

Packaging

Industrial

Market:

> Large addressable market

> Growth in line with or above
GDP

> Fragmented supplier structure
> Fragmented competition

> Fragmented customer
segments

Room to grow for
TAKKT



TAK;T Current market share around 1%

Display Food Service
EUR
592m
Office
TAKKT sales

EUR 1.3bn

out of > EUR 110 bn market

Packaging

Industrial

Office

Food Service

TAKKT

> Strong presence in all markets
(top 10 position in each)

> Large assortment

> Strong and long -term
relationship with customers

> Depth of suppliers globally,
strong long -term relationships

Room to grow for
TAKKT



WHAT DRIVES US:
OUR VISION

Bringing new Worlds of
Work to life



TAKyT Deliver on evolving customer needs

g w©vogOyeblcc

Blue collar /
white collar

Full time/
part time

'(I;t_amps/k
Ig workers
Domoaramc WORKSPACE
change SOLUTIONS
New HEALTH & WELLBEING
Worlds o PRODUCTS
Of Work Collaborative
ePROCUREMENT
DIGITAL EXPERIENCE

v v v v

workspaces
Shared factories
Flexible
schedules

WHEN &

WHERE
TO WORK

SUSTAINABLE
SOLUTIONS



TAKyT Vision: New products and solutions

m SUSTAINABILITY — HEALTH @— SERVICE/SOLUTIONS £
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Workspace solutions:
Project planning and execution

Individual consultation on all
products, 3D layout planning

On-site installation service

Sustainable solutions: Health & wellbeing products:
NBF Parker chair Ergonomic workbench

Circular approach: > Electrically height - adjustable

Manufacturing and shipping for ergonomic operation

with recycled materials and _
recyclable components > Exchangeable and replicable

: , Cross-sell of related product
Designed to be stylish and elements groups >

functional for long term use > Energy saving manufacturing




HOW WE WIN:
OUR STRATEGY
Growth, OneTAKKT, Caring



TAKyT Strategic targets 2025

Growth OneTAKKT Caring

vt t NHY €3njy e 5y LINNG pzLdfg tunj&njy o 5z 3 Nnabler for business
customer focus V efficiency via AZIl 1 pAAV
integration V

Sales EUR 2bn EBITDA EUR 240m cNPS of 60

> 210% p.a. organic growth > Increase profitability by eNPS of 50

> EUR 400m additional sales ~ 2 percentage points & LJZ Hp enkelfahig V' B
from M&A Free TAKKT cash flow

products of 40%
EUR 150m

Additional growth Leverage existing platforms Circular business models




TAK T Deliverables until 2025

Growth

> Cross- selling

> E-commerce excellence
> Smart pricing

OneTAKKT

> Integrated organization

> Three divisions with centralized sales,
marketing and category management

> Scalable and efficient Group functions
> Integrated tech stack
> Integrated supply chain

Caring

> Strong customer experience
> Attractive employer brand

> Sustainability and circularity
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Cross Selling in I&P division Smart Pricing in I&P division \®
Integrated sales organization Critical success factor for inflation
management

Broader product range
More dynamic and differentiated
pricing actions based on product

Increase value proposition categories and other factors

Afc%tiv_ely market combined Developed pricing framework as

orrering base for further differentiation &
automation

Unlock additional growth

potential by penetrating existing Supported additional growth and

customers and addressing new stable gross profit margin

segments



Koz Ot @feBAKKTVHAHNpPp Hp AAF

2021: Stand - alone BU setup Today: Integrated organization
Stand - alone business units Focus on growth
No cross - selling, no synergies Group functions to synergies
Financial holding Integrated and more efficient set -up

OoCC WFC

Group Functions

Global Integration
TAKKT
2021
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TAKGiTK e 2 Ot @p ABv: ZHnj3pVbHhaHN

Enkelfahig product rating vLandbox VBt HNNZI y Bpoz Ot &p
> Measure product sustainability > Passive insulated packaging
> Criteria: Social issues, biodiversity, > Use of straw to reduce energy usage

climate change, others

. o . _ _ _ 2 Excellent insulation & shock absorption
> venkelfahig VB NQhnj3pABACZt pHNNHB
sustainability and performance > Compostable and climate -friendly

>¢ e BNHND HB nj 3enkelfhico\bmjy LB v
products in 2022

> Marketing campaign in 2023



